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Doing it all yourself

Not understanding the scalable part of your business

Not working with coaches, mentors and advisors

Not having a cash runway

Not investing in networking or personal growth

Good on vision, bad on execution (and vice versa)
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Introduction



Where are the million-dollar women? In 2021,

just 1.7 percent of women-owned businesses

generated more than $1 million in revenue,

and the challenges are even greater for

women of color entrepreneurs. Why is it that

even though women own 40 percent of all

businesses in the U.S., making "real money" is

more the exception than it is the rule? What's

getting in our way when it comes to business

ideas that make bank? 

As a scaling coach and founder of Hustlers

Expo, I’ve networked with hundreds of women

within the United States who are scaling up,

and I had the privilege of speaking to one in

particular millionaire. With that conversation

and in my experience, here are 6 of the

mistakes that tend to get in our way.

INTRODUCTION:

3



Any entrepreneur who reaches $1 million in revenue likely knows how to

delegate, and they usually have one or more full-time staff members, off-site

contractors, virtual assistants and/or interns. In my experience, many women

tend to be hesitant about delegating, in part due to perfectionism. Even

when they know they’re stretched too thin, many women avoid delegating —

they're afraid the job won’t be completed correctly, they don’t want to spend

the money or maybe they don't have as much relevant experience in

management. As a recovering perfectionist myself, I believe that until women

learn to become “delegation ninjas," it's difficult to focus on work and

effectively scale ups. In the Million Dollar Women community, we call this a

shift from being the do-er to being the leader.
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Being able to identify the scalable part of your business can mean the

difference between hitting a plateau and the “hockey stick” growth that we

all aim for. It can also help make your company attractive to investors

because your company could feasibly grow X times bigger without having to

hire X times as many staff members (or spending X times as much on

marketing or infrastructure). It takes approaching your company with that

lens of “What is scalable, and how do I productize my services so I can

charge more and reach more customers?"
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03Not working with coaches, mentors and
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In some ways, women aren't taught to invest in ourselves — we're taught to

put other people’s needs in front of our own. But in my view, the fastest way

to scale your business is to learn from people who have been there, done

that and can show you the way. Of course you can find your way to success

on your own, but it could take significantly longer. And more than 50 percent

of small businesses go out of business within the first five years. Having the

right coach or entrepreneur program is the way to make sure you avoid the

crash and burn scenario and are on track for high growth. Visit,

www.askshonda.com
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I recall one of my advisors telling me, “You can be low on cash for a long

time, but you can only run out of cash once.” Many businesses fail or start

sinking simply because they run out of cash. In my research for Million Dollar

Women, I learned that women are twice as likely as men to shut down their

businesses because they run out of cash. I made some errors in the early

days of one of my businesses that almost cost me more then I invested, so

this one really hits home. You can better avoid this issue by working with an

advisor on your cash flow projections or finding a great accountant who can

walk you through your numbers. Don’t be afraid to ask for help or say you

don’t understand, and be sure to look at what you owe and what is owed to

you on a weekly basis so you can have a healthy cash balance.
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Every entrepreneur has a different skill

set. Some are excellent when it comes to

having a vision for their company but not

so good at execution. Some are

excellent at getting things done but lack

the mindset for big-picture planning.

Both are essential to your business

success, so figuring out your strengths

and hiring for your weaknesses (or

creating an advisory council to help you)

is imperative. Without good vision, how

can we create one-, three- and five-year

plans for our businesses? And without

good execution, how can we build the

systems and hire the teams that allows us

to keep scaling up? Successful

entrepreneurs learn to work on the

business not just in the business (or

during the work day) and to make

strategy a priority. They learn to both

“plan the dive and dive the plan” — in

other words, take time for planning and

make sure everyone knows their role in

executing on that plan.
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I snuck two mistakes into this last one. We don’t know what we don’t know,

right? So the only way to learn what we don’t know is to surround ourselves

with people who can help us stretch to the next level. Make time for

personal and business growth, whether it’s reading business blogs and

books, attending conferences, joining organizations for entrepreneurs,

watching videos or finding the right coaches and mentors. I did all of these,

and most of the women I've spoken to who make it to $1 million in revenue

and beyond did some combination of the above. 

Hustlers Expo takes care of business growth as they create a platform for

small business owners to showcase their products, services, & talents Make

time for your business and personal growth, and it should pay off in spades.

If any of these resonated with you, now you know what to work on in 2021.

Remember that "you can only grow your business as big as you grow

yourself" — so here's to a year of exponential growth. 

Visit, www.hustlersexpo.com to build a better business, brand, & network.
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 @hustlersexpo
 @Hustlers Expo
 @ExpoHustlers

www.hustlersexpo.com
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